Ret: Circular 2/98

DEPARTMENT

3 April, 1998,
OF HEALTH

Chief Executive Officer
Each Health Board

Master Copy
Secretary/Manager Do Not Remove
Each Public Voluntary From File

& Joint Board Hospital

Chief Executive/Administrator
Each Mental Handicap Agency

Remuneration of Electronic Technicians

under Programme for Competitiveness & Work

I am directed by the Minister for Health and Children to refer to Clause 2 (i) of Annex 1 of
the Programme for Competitiveness and Work, and acceptance by IMPACT of PCW
proposals for Electronic Technicians. The sanction of the Minister may be assumed for the

implementation of the arrangements set out in this circular.

1. Change of Title

It has been agreed that Electronic Technicians will now be known as Clinical Engineering

Technicians.

2. Revised Grading Structure

The revised grading structure is set out as follows:
Clinical Engineering Technician
Senior Clinical Engineering Technician
Principal Clinical Engineering Technician

Chief Clinical Engineering Technician
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3. Revised Structures

B [t is agreed that the revised structure will be implemented at hospital level having

‘v

regard to Paragraphs 3.2 and 3.3 below and subject to further discussion on such
issues as duties, reporting relationships, management role and interaction with other

aroups.

12

The grades created by this restructuring shall only be open to those who on the

%)

1/6/96 were, and continue to be, in full time permanent and pensionable

employment in the Health Service and fulfill the necessary requirements.

In the case of agencies who have staff recruited prior to 1/6/96, initial appointment to

¥
%)

posts will be by assignment or confined competition as appropriate. Please see the
attached schedule at Appendix C, which outlines the regradings for your agency. The
criteria etc . for the future filling of posts will require further discussions at national

level.

34 Agencies who have recruited staff since 1/6/96 will experience no change in grading
structure and should assimilate staff to the new payscale in accordance with Appendix

A

4. Qualifications

It is intended to commence the consultative process with regard to agreeing qualifications,
prior to their declaration by the Minister for Health and Children, as soon as possible. Draft

qualifications will be circulated to all interested parties for relevant comment.

h

Pav
(1) 1% from 1 April 1994

The attached scales (Appendix B) recognise payment of a 1% increase already made with

eftect from 1 April 1994.
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(11) Revised Salary Structure

As a consequence of the Revised Grading Structure, revised salary levels are set out at

Appendix B.
6._Assimilation
Details of the assimilation of all grades of Clinical Engineering Technicians from existing

scales to proposed new scales on | January 1997 are available in Appendix A.

7. Superannuation

7.1 Serving staft assimilated to the new scales, including the long service increment, who

retire while on those scales, will be pensionable on the basis of those scales.

=l
12

Staft who retire on or after 1 January 1997 should have their pension revised in the
normal way, by reference to the rate of pay applicable to serving staff on 1 January
1997. Lump sums for these staff should be calculated by reference to the effective

actual rates (now revised) on the date of retirement.

8. Flexibilitv and Change

(1) Full Co-operation with and Commitment to Implementing the Health Strateey - Shaping a

Healthier Future

[t is accepted that the aims of the Health Strategy can only be achieved with the co-operation
of staft, including Technicians. It is agreed that to achieve such co-operation will require the

trust and goodwill of all parties through ongoing discussions and consultations.

(a) Evaluating Patient Satisfaction

The Health Strategy refers to user satisfaction and participation and states that the health
and personal social services exist to serve the patient or client and that this has not been
sutficiently highlighted in the past. It also states that the services must therefore be
consumer-orientated. It is anticipated that Health Agencies will introduce various
methods by which the users of services and their families can participate in the planning

and delivery of the services and it is further expected that Health Agencies will also

‘d
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introduce various consumer feedback mechanisms. Technicians will co-operate with

these aspects of service improvements.

b)Y Quuliny of Service [nitiatives

Technicians agree to participate in initiatives to improve the quality of all aspects of their

service. Technicians agree to co-operate with Health Agencies to introduce Joint Audit.

Ongoing monitoring and_evaluation of the effectiveness of services being provided -

(‘,‘
~—

costs, outcomes and accountability

Initiatives to improve the quality of service and particularly the introduction of audit will
be processed to evaluate the effectiveness of services being provided. Evaluating
effectiveness requires the determination of expected outcomes from treatment and the
setting of objectives and priorities. In accordance with the contents of the Health
Strategy, Technicians agree to co-operate with the setting of agreed objectives and high

standards and to be accountable for their achievement.

(d) "Talue for Money" Initiative

Technicians agree to co-operate with the development of value for money structures and
programmes designed to achieve improvements in the efficiency and effectiveness of the

service,

(i1) Personal Performance and Development

Both parties are committed to the introduction of changes which promote a positive attitude
to organisational and personal performance and development. These changes will include the

introduction of systems to develop and encourage such performance and development.

(iii) Standard 35 Hour Week

It is agreed that, where individual employees so desire, local discussions may be held with staff

representatives on this issue.
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(1v) Flexibility

[t is recognised that changing work requirements and the need to provide better services to the
public necessitate greater flexibility in traditional attendance patterns and work practices.
Staft will see benefits in a system which would allow them to fulfil their work obligations in a
more flexible way. In this regard, where the need is demonstrated, staff agree to co-operate
with such flexibility and with atypical employment arrangements and agree to more flexible
reporting relationships to allow for greater flexibility of response to the needs of the public.

Management agrees to prior consultation in such instances.

(v) Technology

Technicians agree to co-operate with all aspects of the design, installation and operation of

new technology.

Management agree to full consultation with staff on technological change.

Technicians agree that no technology-related claims will be made in the future.

Health Agencies are committed to the development of the necessary skills and knowledge for
their eflicient use of new technology. Every effort will be made to encourage staff to
familiarise themselves with new technology by way of training organised by the employing

authorities to meet local needs.

Health Agencies are committed to drafting a policy for the internal and external training of

staft involved with new technology as appropriate.

(v1) Monthly Paypath

Technicians agree to the introduction of monthly / 4 weekly paypath (at the discretion of the
employer) from | January 1997, with staff having the option of a mid-monthly "basic" advance

pavment.

Consultations will take place with IMPACT on the administrative details of these changes and

to address such issues as the timetable for change.
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Briefing sessions will take place at Health Agency level involving the banks, at which they will

address the issue of bank charges, etc.

9. Funding

In order that your non-capital allocation may be adjusted to take account of the cost involved,
vou are asked to complete a costing form (Appendix D) to reflect the funding required.
Please complete and return these forms to Finance Unit, Department of Health, as soon

as possible.

10. Queries

e General queries in relation to this circular should be addressed, in the first instance,
to your agency's Personnel Officer or via the Personnel Officer, to Personnel

Management & Development Unit, Department of Health.

e Queries in relation to Paragraph 3 - Flexibility and Change, should be addressed to
the Health Service Employers Agency, Block B, Dublin Castle, Ship Street, Dublin
2. Telephone: 01- 475 1333.

é /"VJ,[;-é o

~ O Melanie Pine

) . -
Principal

Personnel Management & Development Unit
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ASSIMILATION TABLE
Old New
Structure Structure
Grade 01/01/97 Point Grade 01/01/97 Point
£ £
Basic 15,966 | Assimilated to Basic 16,352 3
16,691 2 Assimilated to Basic 17,169 4
17.425 3 Assimilated to Basic 18,028 5
18.156 4 Assimilated to Senior 18,929 2
18.871 5 Assimilated to Senior 18,929 2
19,635 6 Assimilated to Senior 19,876 3
20,333 7 Assimilated to Senior 20,869 4
21,067 8 Assimilated to Senior 21913 5
21,793 9 Assimilated to Senior 21,913 5
22515 10 Assimilated to Senior 23,008 6
Senior 21,001 1 Assimilated to Senior 21913 5
21.620 2 Assimilated to Senior 21,913 3
22241 3 Assimilated to Senior 23.008 6
22,864 4 Assimilated to Senior 23,008 6
23,484 5 Assimilated to: Sentor 24.160 7
or il Principal 24,991 |
24,101 6 Assimilated to: Senior 24,160 7
or *! Senior (LSI 1) 25,052 8
or *1 Senior (LSI 2) 25,883 9
or ¥ Principal 24,991 1
or ¥ Chief 25,883 l

Appendix A

*Long service increments for 3 and 6 years respectively

“*Dependent on designation - see Regrading schedule attached at Appendix C
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